Institute for Noncommissioned Officer Professional Development (INCOPD)

What is it? 

The mission of the INCOPD is to provide direction and oversight of the Noncommissioned Officer Education System (NCOES) across the Army; integrate all actions and activities related to NCO Leader Development into the Army Leader Development Strategy; and serve as the NCO subject matter expert for the Army Leader Development Enterprise.

The INCOPD has four major functions: serve as the principal advisor to the Army Leader Development Enterprise on NCO development; serve as the Executive Agent for the NCO Development Program; serve as the Training and Doctrine Command (TRADOC) Capability Manager for the Army Career Tracker; and exercise direct authority over the U.S. Army Sergeants Major Academy.

INCOPD executive agent responsibilities include: serve as the TRADOC lead for all NCO cohort initiatives; ensure NCO leader development program meets the intent of the Army’s Leader Development Strategy; serve as an integrating element for all directed NCO leader development requirements; monitor the quality of NCO development products and courses; work with TRADOC centers, schools and NCO academies to implement the Army Learning Concept 2015; synchronize and coordinate Headquarters Department of the Army and TRADOC policy related to NCO development; and communicate NCO leader development themes and messages to the Army.

What has the Army done? 

In FY 2010, INCOPD completed a final staffing draft of the NCO Annex to the Army Leader Development Strategy; assisted authoring the Army Learning Concept 2015; received approval for full development of the Army Career Tracker; began implementation of Structured Self Development; coordinated transfer of FORSCOM NCO academies to TRADOC; and conducted a needs analysis to identify ways to improve learning in NCOES.
Additional actions include:

· providing testimony at a House Armed Services Committee hearing regarding Army Enlisted Professional Military Education.
· participating in HQDA G-3/5/7 meetings examining the establishment of multi-component NCO Academies and reduction of NCOES attendance backlogs.
· implementing the One Army School System within NCOES by transferring all active component NCO academies in the continental U.S. to TRADOC and evaluating a multi-component NCO academy at Ft Carson, CO.
· continuing development of a new Army Correspondence Course Program (ACCP) policy to align promotion/retirement points with proponent-selected courses, and standardize ACCP support systems across all components.
· expanding the College of the American Soldier program to include adding more colleges and development of NCO and enlisted degree completion programs.

· implementing the online Advance Leader Common Core and Structured Self Development Level I.
· assessing NCO academy facilities for future military construction requirements including coordination to establish an NCO academy construction standard.
· developing an action plan to address performance gaps identified in the NCOES needs analysis.
· developing and testing an instructional design course to improve NCOES training development.
· sponsoring  Army Research Institute studies regarding self-learning strategies and curriculum analysis.
· establishing communication mechanisms to inform the Army of changes to NCOES and to solicit feedback on how we can continue to improve NCO development.
· expanding partnerships with AFRICOM through NCOES subject matter expert site visits.

What continued efforts does the Army have planned for the future? 

The INCOPD will continue to evolve based on the needs of the Army and NCO Corps.  Over the next year, the INCOPD will: 

· refine and implement the NCO Annex to the Army Leader Development Strategy.
· implement the Army Career Tracker.
· implement levels 3, 4, and 5 of the Structured Self Development Program.
· continue to implement actions to improve learning in NCOES and the development of staff and faculty.
· continue to seek venues to rebalance training and education.
· develop a plan to implement the Army Learning Concept 2015 in NCOES.
Why is this important to the Army? 

The INCOPD provides an organizational structure focused on unified oversight of NCO development.  The INCOPD provides efficient means of implementing current initiatives while providing a capability to analyze emerging technology, learning sciences, and other applicable methods and models that may improve NCO development.  INCOPD provides the Army an effective mechanism to:

· eliminate or reduce unnecessary, ineffective instruction
· meet NCO learning needs with decreased time and resources

· provide a coherent, integrated approach to lifelong NCO development
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